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CHAPTER 20
MY APPOINTMENT
TO THE GOVERNORSHIP
OF FARS

My arrival in Shiraz coincided with problems of lack of
law and order which had surfaced in a number of areas in
Fars, in particular in the region between Abadeh and Shiraz.
Governor-General Farmanfarma had resigned his office and
the government in Tehran could not find any suitable person
willing to take up this responsibility. Whoever was offered
this job by the government would need adequate funds and
men to establish security, so the governor-general for Fars
had not yet been appointed.

Neither would the people of Fars accept a governor-gen-
eral who would follow the practices of the previous gover-
nors-general; nor did the foreign powers wish to see people
becoming dissatisfied in a situation where Communist prop-
aganda was on the increase. Well aware that any appointment
from Tehran would be against the public interest, the critics,!
from all the various classes, parties and groups went to the
telegraph office and requested the prime minister, Mushir al-
Dawleh, to appoint me as the governor-general. He sent me a
telegram asking my conditions for accepting this appoint-
ment. People then came to the house of Mu'ayyid al-Mulk
and began to negotiate with me. They encouraged me to stay
in Shiraz and accept this office, essentially because of the
financial gain that the job would offer. Acknowledging that I
had been appointed minister of justice, they argued that the
salary of a cabinet minister was no more than 7,500 rials per
month and if T hoped as a minister to last in office for one year
I would not receive more than 90,000 rials in that year. By
contrast, if I accepted this post as governor-general, I could
make 1,400,000 rials a year in that province as follows:

The government salary of 60,000 rials per month, i.e.
720,000 rials per annum; 20,000 rials per month (i.e. 240,000

rials per annum) from Qavam al-Mulk;? 20,000 rials per
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month (i.e. 240,000 rials per annum) from Sawlat al-Dawleh,
chieftain of the Qashqa'i nomads; from Nasir al-Mulk for var-
ious revenues in a year the amount of 20,000 rials; the grand
total being 1,400,000 rials.

These suggestions were contrary to my style and taste in
government office, so I did not accept the proposition. They
then said, 'now that you do not want it, we shall not give it to
you'. I told them the whole point was that they should not
extort money from the people, for what difference would it
make to them if they were forced to pay, but [ was not the ulti-
mate receiver. Following this discussion, the local grandees
undertook neither to take anything from people nor pay any-
thing to me. Therefore, I telegraphed the government saying
that provided the local grandees stuck to their pledge, I would
neither need funds nor security forces, and I myself would
only draw 20,000 rials from my salary of 60,000 for official
expenses and receptions. However, if they did not keep their
promise, I would not be the man to use force against the peo-
ple. In that case I would resign from office, and the govern-
ment could appoint to office another person.

In reply to this telegram, the prime minister expressed his
gratitude and I went to work, and managed to bring security
to the whole of the province. Before my appointment, some
members of the Qashqa'i nomads had looted the belongings
of Prince Arfa'a al-Dawleh, the Iranian delegate to the League
of Nations, on his way to Europe from Fars in Abadeh. They
had also killed Arbab Kaykhusraw's son who had been trav-
elling with the prince to Europe for education. When I
became governor-general, all the belongings were taken back
from the robbers and returned to their owner.

The main reason behind the formation of Pirniya's gov-
ernment was to have a popular government after Vusuq's
[which was unpopular] in order to diminish the effect of
Communist propaganda. But it could not last for long because
foreign powers are in favour of those about whose patriotism

they need not be concerned, and who would be their mere



stooges. Hence Mushir al-Dawleh [Pirniya] resigned from
office, and Sepahdar [-i Rashti] (Sardar-Mansur) formed
another caretaker government. For other reasons® 1 did not
think that I would be able to work with that government and
was about to resign, but the prime minister encouraged me to
stay on and promised support.

The imposition of security [in the province] required the
appointment of Sawlat al-Dawleh, Sardar Ashayer, as chief-
tain of the Qashqa'i nomads. My predecessor had held the
same opinion, but he had demanded 600,000 rials [from
Sawlat] for making the appointment, which he had refused to
pay, and so had not been made the chieftain of the Qashqa'i
nomads. Hence, as Sepahdar (the [new] prime minister) sus-
pected that I had been paid for Sawlat's appointment, he asked
me for the [legal] basis of the appointment. I replied that, in
the first instance, official decisions had to be based either on
law, or the [existing] rules and regulations, or, in their
absence, on precedent. There were no laws or regulations
regarding this appointment, but - according to precedent - it
was usually made with the governor-general's consent. I fur-
ther explained that, apart from the sum of 1,500 rials which
Sawlat had paid into the governorate's official fund, he had
not paid a farthing to anyone else. The prime minister then
sent me a telegram of apology.

Of those who had made the initial pledge, only one broke
it, and that happened as follows. During the previous winter
there had been a shortage of coal in Shiraz. To overcome this
problem each of the villages around the town had been asked
to provide a number of donkeys to carry coal to Shiraz from
the area of Kuhmareh, but as the number of donkeys was
more than necessary, the officials were prepared to exempt
their owners on a charge of 10 rials per donkey. This was both
unreasonable and unjust: unreasonable, because there was no
reason why villagers should carry the coal for city-dwellers
[without charge]; it was unjust, because it meant that the offi-
cials concerned would sell the coal and pocket the transport
cost.

Since during the [First World War] most foreign imports
were made through the port of Bushire, it was decided that all
the muletiers who came from Bushire to Shiraz should be

required to transport coal from Kuhmareh to the city for three

days, and be paid the usual charges for it. This became the
regular pattern, and made everyone happy, because buyers in
Shiraz would not have to pay more than the local price of coal
plus cost of transport, and the rural donkey-owners who were
not in the transport business would neither have to supply
donkeys, nor pay any money.

However, an influential Shirazi family requested that cer-
tain muletiers' beasts be exempted from carrying coal. Both
during and after the First World War, some foreign goods had
become scarce, and their prices had risen sharply: hence any
consignment which was delivered early therefore would
afford a large profit to the muletier. Anyhow, I did not agree
to this discriminatory demand, but, next day, when I saw the
list of muletiers who had been sent for the coal transport, |
noted that the muletiers in question had been exempted by my
deputy on the request of that same family, so that they would
carry their goods to Isfahan [before the others] and make a big
profit. Therefore, I decided to give up my job, and leave for
Tehran as soon as the means of transport could be prepared.
But my decision became known and a large group of people
from all walks of life brought my deputy, and he undertook
never to violate the rules again. Thus the matter ended, and as
long as I was governor-general, I never heard anyone who
had made the original pledge break it. On the contrary, they
all without exception supported my views and decisions, and
did their best to facilitate the smooth functioning of the work
of the governorate. So much for the internal problems and
politics of the province.

However, regarding my contacts with foreign (at the
time, solely British) officials, from early October 1920, when
I first took up the governorship of Fars, to the end of March
1921, when the Shah accepted my resignation, I dealt with a
number of British officers whose mode of conduct I shall now
briefly describe:

1. After my appointment as governor-general of Fars,
Major L.R.J. Weir,4 the British consul-general in that
province, came to see me and, during the conversation, said
that the people of Fars hated the South Persia Rifles® and that
they were wondering how they could mitigate this hatred. A
few days later he came back and said that they had sent the

Rifles to punish a number of Tangistani chieftains who, he
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said, regularly caused trouble in the area. Suddenly my mood
changed, and he realised that it was because of something he
had said. When he asked why, I told him that anyone else
hearing what he had said, would probably have felt even
worse. Was it not he who, in our previous meeting, had said
that the people of Fars hated the Rifles, and that they wanted
to try and diminish that hatred? And yet they were sending the
force to punish a number of my compatriots, thus adding to
the people's hate and outrage. It had not been forgotten, I
added, that Shaikh Husain Khan Chah-Kutahi, whose murder
had been attributed to a British agent, was publicly mourned
in several sessions in Tehran as a national martyr. I told him
that I was not trying to absolve the Tangistanis from the
charges which had been brought against them, but point out
that the involvement of the Rifles would increase the people's
hatred, and would damage their own [i.e. British] interest.

I went on to add that concerning my own personal posi-
tion, they should not interfere in matters which concerned the
governorate. [For example] if the highways were unsafe they
should complain to me, and let me discharge my duties.
However, now that they wished to take unseemly actions,
they should let me leave the province first, and then do as they
pleased. When I stopped, the consul got up, shook my hand
and said he was grateful for my advice and wished that I
would carry out my duties, thus relieving them from their
worries. A few days later he came and thanked me again.

2. Major Weir was later changed, and Major [Malcolm
John] Meade was appointed consul-general in Shiraz. He was
one of the British officers who saw eye to eye with me,
because we both had the same ideals. He was Irish and want-
ed his country to gain freedom and independence. The 74-day
hunger strike of the Irish freedom fighters in 1920 is an event
which has been recorded in the history of peoples' struggles
for freedom and independence, and shall never be deleted
from it.

Returning to our theme, however, I should say about this
patriotic official that Meade was such an honourable man, the
like of whom I have rarely seen, and as long as I was gover-
nor-general he was there in Shiraz, and we served Iran like
two true brothers.

His predecessors used to obtain a certain sum of money
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as a kind of deposit from some of the local magnates and
nomadic chieftains which they would forfeit upon their
breach of promise for good conduct. However, Major Meade
put them in my care saying that these people should give
undertakings to me as the chief deputy of the Iranian govern-
ment in that province. He added that one of the reasons for the
deposits being held in the British consulate was that their
owners trusted the consulate. But, he went on to add, now that
they trusted me as well, he would put the deposits in my care.
He also said that there had been other reasons for keeping the
deposits in the consulate, but that, as far as he was concerned

they were no longer binding.

FOOTNOTE

1. Tr. This is the word in the Persian original, but it seems that the
Persian word mutanaffizin (ie the influential people) has been mis-
read for muntaqedin by Iraj afshar, the editor of the Persian text.

2. Tr. Qavam al-Mulk was a descendant of Haj Ibrahim Kalantar
(Itimad al-Dawleh) and a most influential man in Shiraz.

3. One reason was the prime minister's inertia which set the stage for
the [1921] coup.

4. Tr. Major L.J.R. Weir, appointed consul at Kirmanshah (Iran) in
September 1818.

5. Tr. A highly controversial territorial force organised by Lt Col
(later General) Sir Percy Sykes.
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